B = Foip ~ §
CARDIF 42 {7 g A7 § 3 & ¢

& R4LE

ol CARDIF
e EEBRAS

¢ % R 102 &£ 4 ¢



& R4 IR

FE&:
AL FEDP DA R R R FREd OF RO a8 FH PR Ee
RAETRGE2 B ARFRAOT R RFD FUFL a2 2RTRE T RFER
HEFRGFREO7 R BB AR BRIT L - BT G OASRE g
~FHEIRGFEGOFRIFTHELEAEERNMNR T T PR FZ - LB
) § o < % b 2 2R B (Independent financial advisers) R R T R T
FARHIERR DA TR EENT R 11 %5 % K & 2012 # 12 * 31 p 7 *% Retail
Distribution Review (RDR)r4 {8 » SLpAAE B #73% B PRAFcPT | > 230402 F 5 f
H e B AFAEMARER L R i (Product providers){z #- i1
£ (Commissions) » Flpt 2 P 3E 8 ¥ £ F - TR E R R | P R AR
WRITPABR i) §° AFRedEHEn 2RDEGRF & T4
7 3k iz ik 0 A (On a non-advised basis) » & i3 M SenF 0 TEH T

AR B e B LB AR E G o D AR E A R SRS

Hois A0 > 8703 7 R B R 5N R (‘execution-only” purchase) e
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$-%
- ~FAF P
AEFE P hRt DGR BRI e v 0 B E R4 %% (Bancassurance)

AR SELERT WA AT R PFEES 5 o

R

G INEE N e R MPEA G OE #4008 (Direct writing) ~ # B4 A
(Intermediaries) ~ 47 kg 2 H s o HP F R B o 2P Lo ¥R
(Salespersons)£7 i pE3 4l & (Distance selling) » # @ gpedpsl & ¢ 7 @ % 359

= (Call centers » 7 T 3% {7 41 telesales) ~ % i (Internet) ~ £8p#E(mailing) - # 24 4
Bl & & 45 0 NI A (Agents) ~ ik 4 (Brokers)£2 H @ g ps & o #13) (I A 5 R
BANEGIFONE > REEG P ERLA T E- Hles 5 B HRTA
(Exclusive agents) £ j = % 32 4 (Independent agents) » ¢ ¥ & - Rik'& = & 537

£ Jf 12 & ¥ (Exclusive agency agreement) » 5 — 1B pF R 8L i R IR3E RAE R
2P NE B F RIS S Thee 2 P § 7 & K (Multiple insurer agency
agreements) ¥ I FF S 3L 5 RGP R o ik 4R TR AT G 4 hflE
B A EsTIRG R 2 4o @ B e AR 2 48 sk 74 (Travel agencies) ~ 32
B 4l (Carsellers) & o 417 iFrg | Hd T HE TR0 FG A AR A RS R A

g0

G 8 RIE LR 2T TR B PR 5

e b G A B RS A R RGP € RIpp 2 hE SRR
0 é*', W AT ERORGH LD o0 o iR T A
Bred S EBRRIA LA R EFEE R B OEEL RO P

Bt id A B E R L REH &



BRaod TR S P TR NR RS oo AP iz BRI G TR T
FEREE P ATERF B R ATEHARER T2 240F ¢

R hERY B ERTE IR R b REHERAE GG E R AT T AR
FRAFERGOEE d MY REF LR R L AP EOET S R

LA < L;&ma,i,%r? ZIR S -

ERRY -k
Bancassurance iz i F - 2 d ;£ < 5242{7 (Banque)¥? i%*& (Assurance) s i F 1k =
o Hg s TEBAFEREE > A LE%F S o d WREGHEEEE LT
TR ORI REEKFARALEENEEN R L 24 @ F Aok e 0 7%
ErRFEREFE RS EEGT S BP0 RAPHET FAER < DERR <
o AFE R GUER EHRS FER SR LRl R - o R A
oo 4LT RS J'l'é‘l'*%!t'; SHBES SR HAEE A S RE- BER A B
T (4T %% % % 3 (Penetrating rate) s §_» £ B & § o ¥ g 304 F] 5 iE T
#1(Regulatory restrictions) » #7124 ¥ 3 % 427 %'k c% % F AP HR K > @ I e
T (o E0 B ) P F] 53 R ehR o 447 % B 4oi% 87 % (Chevalier, Launay

and Mainguy, 2005) -

1245 Accenture (2010a) &+ i ¥ i‘ #7 e Multi-Channel Distribution Consumer
Surveys f# 5 enH ¢ — BRIEL DR AT DIRE Rk pvi- BEEEE(FT
AFIE ) BEFI D ALF R 5 W=t % 275 B (Insurance agent) ( ik 599 ) £
4B %" (Online insurance) (i 349 ) e1% = B &€ & & 4 & 4 3 (1 339%) -

HE M 343 RELRY REE R FE Lo

B2 AR 41T Rtk 42 R 1965 # & = i BT 5Lk X & iRk o @ (Barclays Life) 5 fe 42



TG eRRAETE LRI 2§ % « (T3 8F FgadhB o p¥t e
MR R BROAETEGFRIIRIER A FTH SRR R (b 2R T
FLT &2 L A pF) 14267 o E'J%gzi & = F 2 @ (Subsidiaries) & & F = & (Joint
ventures) > k51847 g e & & 1772 (Chevalier, Launay and Mainguy, 2005) -
Accenture (2010b)45 1 : Ap it iE B 49964 & FLT 04490 0 B F 229 % WD
WY EREESERETE R o B2 S ¢ F L7 87 (Chevalier, Launay, and
Mainguy, 2010, p. 29) - B 2002 & 427 i 3L oo~ Rk g
Wi 7 T~ 1180 0 @ e PE P il S i S Fr ik 739%T 0 @ R A 2002 & > b )
PRS0 5T ~FF 7 DR RGEBEDER T 0 2R EE T T
oA AR 56% ~ 619% ~ 77% ~ 809% - 1945 Kumar (2011)H 3554 » i & %
EFRAFFE G EZGEEF 159 F R A G T 10% 3 12960 d 14
FipR TR KT RE hE R R T AR SR o FI -*\%*%“%f TR
FRAFFE G EE BN RRFHEREFRAFT R F BEApRSTE B

1
B B Rt 20 ] -

BUE G2 IR AR G G H G- BEREE S RTFIZ - BN R EHA
FeRE A2 AP R F I REERF > FENHRE TN E o
2008 EF L gk LR RFTREIF LAY REYFEFHTRG L E

B SR E N SFH R AT RS F RGP

F I 2012 & 12 * 31 p 4=F % ¢ Financial Services Authority (FSA) #1437
«1 Retail Distribution Review (RDR) » pt 5 ;% 2ehf 35 » B h a3t min @ (1) F
F @R arE R G - BEP A ST e ki Qi F FF EB R P

SR HELTHOVEE B EEE Y G PR S IE Y-S 1 T U B

R Lk 906 e IR B T~ o



RDR e % #4487 A4 B8 LT L d v 8BRS P 2005

AP BT NY - BRAE o

YRR

AFFROFLEFEER TG D SR FRAAGFERROF R TN B
RMPREFER BT HERF] va B F 5 2 R RS g g g Mg AR
PR HA B MR > FERF AF U BROFE -7 2 p 2012 # 12
2 31 pAF % RDR * Rz A Bixi[ge E?j}ép}’;“ RS IR PARER T Y
KH SEREFPEN £ F M2 8 0 Bk 0 JHIL PR M 3539 0 o &
7€ Hm 3 kiR A A (Onanon-advised basis) > 4% &5 B F'& [ & F
MWen N TLAE R R AR PR o R gD RET RGP K
FREFGTA ARG EHE DRI BRES B e R 2 F 4
R EFHERFER S P APRY CERATIELOAR  BERFH G

iE% 0 BT € F S FR R E o

I VLA R
AL NE - FEHKBF S F CEREPAERGT BT ko B

%

=
It

L
EHFAETRAFFGFBEROT R FD F e F RKE ER 2B F R ek

o

FoAFATVAHAFFEFREOEE FI R 5 8%



FoF FRPLFZRGT FARETRSG

iz 5 Swiss Reinsurance Company (2012)snF AL &1 > & 2011 & > B R A & '
74z~ & £130,201 million - 47 £ ¥ £ ¥ 5 US$ 208,733 million » &g & % -
o R LR 2 = Wt £ F(US$ 543,704 million)# p A (US$ 510,997
million) » & A ZEGFfcr kg BRAEL A AEZEGH Y > By A

g £ 2o

MERwMN kg 0 AR RG5O 8 A & § g 436 g (Insurance  Europe,
2013, p. 41)%» 3 R4LIT RrG B B3R A QAR G R R o r 7115%3 20% h
'+ & (Insurance Europe, 2013, pp. 41 and 63)° o # Bij § & & B4 7 HF g o
WobIAp R L TR N B S0 * 3% AR ] g4 F & (protection life
insurance products) » & B F e @ 24217 A K (Blde 5 B ) (hife o 1R A3
/4 e RRALE R A ATE GRS ?;5'3 ¢ = 2007 #1218 w4 o ik
Tl A A e D He026.1% 0 #4r 3 2011 £ 0362 mE L 0 P B S L KB T
26.19; (Research and Markets, 2013) o p* b » S B F ¥ w42 F 7427 & 4 | 20
(Mortgages)p* » » ¢ "BEI{ FEE A Z e & bAr S R A% HRR EHT A

BT L G TR A G R AR R S

PABH BT AT Sd BB R 5 AT A 4 0 SR AR AR fled G
B b flp E R esRR et nREFGHLAGH SF Lol i
(Insurance Europe, 2013, p. 9) = 2 # B 4 &) > 220104 » 5 4 ~ RIZ A ~ B 34§ 21407 R0
WA S0 F T~ 658,296 ~ 5. 8% ~ 22.6%£7.3% ©

*Insurance Europe #7 2 # B+ 3 R ehst BN SR S i i 3 B AR T Hipigggz @ o 3L
FEBEL - PEBRAEFRT A2 LT ERAFERGERE T QEEITE 9EF o
15% % 20% vt B o VL HIRA S - da B E o



# W 427 & building societies’ss &7 %% H > W F BB T SRS (1) E
TRIRE & e R B & K (Entering Into agency or partnership agreements) : 427 £2
building societies ¢ & ¢ = @ §37 3 1 5 E I S ITEE £ X %ﬁfé Mg
TR S € £ 3 e o P B £ (Commissions) o 4o ot N I e i ¥ Ax G
RR& o B ¥ e 3 {1 (Profit sharing)(Hann, 2011a) ; (2) & 7 (Joint ventures) : 42
7 & building societies ¥ 1122 H 2 27 5 HE - REF FHDSF o - 4
Fenfig P > d A RS R eh P 472 i & 4 18 (Jointly owned and
operated) ; (3) & FE(Acquisition of existing operations) : ¢ 427 g« building societies
4 EH- R G Amikg o F 5 (4K 2 ekt o 2 (Establishing new
insurance subsidiary) : ¢ 427 &« building societies = = - RITNiF% 2 2 0 k4G

SR

¥4247 & building societies m 3 » 1 * F ik 2 > BT G F o Herd

3

WP F T ET AR o - AT M FHE AT EDI R UATE D RO

3

REM FEENAT ARG LFRI K2 0 BT ALA S R 2 g hE

w

wE

Bh S o R T AR g4 Al
E L

BB LT AT T L b

* ¥ W building society % 27 4317 45 12 e 4 Fe PRI > W E 7 # & | 4t(Mortgage lending) -
building society £ - i 4p 3 ch(Mutual) e > 0 3] 5 &g i 2 R eh & (T4 e sk > fhd AL i (Members)
ARG o

9



Fz% FRAFREFEZERDR T

75 817 ' P R R 3 BT g chgf Bop e 2w o R RV G B B0
B &R Flz- > VR R ERG AV FE b 48 ¢ i (Independent

distribution channel)(Dunn, 2010, p. 3) -

FRERFGEEF L LBAREGH SIS D R E S REFEE e
TR EBiEGE S0 ¥ § 33 b2 p4aE R (Independent financial adviser) -

Mo AR EGP N P E B MR REEY > TR A R R
PA734E B ¢ i (Independent financial adviser channel) » v& g ~ B e il & 3 i o

oA Flpt R dRad S BT R AP ER T e

B P § EREFFEAFTEGRIFEDRTF) > bldee 35 13 5 R 2D 7
(Chevalier, Launay and Mainguy, 2005, p. 3,34 ) - & R®** 2001 & 12 * 1 p Bt 0
1986 £ e fR7%;% (1986 Financial Services Act) » £ H {5 B~ ik gt j &5 The Financial
Services and Markets Act 2000 - i’—:!ii:@’v{a 722 p e ikt + o (Insurance
subsidiaries) > Flpt £ AR T 3L 5 FE T S AELET PSS LT 0 AT R g 2 2

FAP @G RGP AALE T R L e RS P

4

by

Boeai pRpih Ry AFL el g o 7 aip 5o
FRETERDEGPFEF U TR PR FAT AR ARG
et o UL 0 T Eéj-%{fﬂ:% RGBT P A& T g e 2
i et 2P 0 R K 4 B g RGO Pl E E Y 1 B Fp
FERY LR RG GRERFTRADEF NEFRFRIHLREE &

(Dunn, 2010, p. 3) » ©2 b #rik > 7o EEEELF G E B SR T - B R T

10



b T S o IR T AR SRR 3R BB Aot - ko

5t & (Chevalier, Launay and Mainguy, 2005, p. 34)° -

$HALE B I SR S IR B R B BRI E R

F LA AL (7 vL 1§ 4% (suspicious) ® 4% £ 12 iE g (less trusting) > & 4ct F & % F 3L

B
FTALF AT E &g B o Tt Ap HREE i E 2 T8 B B 4% B % (Financial
relationship) (Dunn, 2010, p. 3) -

>3 8477 (Retail bank) 22 A 2 i 2 7 A2 CAF L2k P RiFNE S S LEP e 1 E &
Bh o P SHERPRETFRL G FEDAS AL P L E B B R GABET
(Charley, 2012) -

11



Srd ZERLITOPROEBHAFTREGEBOLE

- ~ 1986 & g PR4xi2 (Financial Services Act 1986) (Hann, 2011c)
B R FIL M o &4l 8 (Sale of investment business) 3 & X § 1986 £ K

or L a2 . 2, , , 6 o . Vo s -
BRI PLEFRERAERAIFRTE FAP S E DR L B

B RN AR R ERTEME SHAAL RO S X L BRSO g
B 0~ 7 80% i 4 # &7 &(Individual pension products) # 4g #F 509 3k
7855 E 7 & (Investment and saving products) - #%-E_i% e B g i 4 & B A RS
P oo

d N E RN KT EME ST S § b TR Tt R D
= I P4 g K = @ (Independent financial adviser firms) » 4od {8 & § &% = - 5 &
HAEWMEIE T2 H W2 ERTHE R BTt GERE A b 32 P
BER = P x il i e g Mend ano b o i Rdp 2 PR 2 P
£ &2 b 12 R4 AR B 55 B (Independent financial adviser networks) % A2 »

PR TMBER 2T S S RIEH R R IR R A B s F A
T G R dTeni®id > 4 BT BRI B A& o Rfpsit o &

2002 # P& > §ATET A cOfp 2 TLPARER 2 7 AR b 2 SRR B

~ 2 & & it (Depolarisation)
- AR T R A - BAYVER T > R AIRMERN S E
Bl o R X2 Ko AT 6 A4 I F #0% (Conflicts of
interest) erfi-25 o Ar % JLPARER® e » < IR K p 3k li'—iﬂ" (Product providers >

ﬁwﬁﬁ%%ﬁ@,w%:um$m"%%%$@@%%ﬁ*ﬂﬁ@ﬁ 43

SR G ORI A BRT A AN PR RETE 5o RIFE R R
12



3

b SR SRS R RSTEMER 27 PR SR g T

%3 % p.(Graneek and Dewhurst, 2008) -

TRFVAEKAL AR BEMAMEE L BT R ) F B WeanE AR
WPARER chd ¢ & JF A 4T RE E v 32 A (An agent of the consumer) & & &-3% i
& =i 32 4 (An agent of the product provider) > 4+ = ##3j 7% 4& i (Polarisation)

W T 5 b = 2R R (Independent financial advisers) - & R 2 % J 32 4 (Tied

agents) °

] 2005 #F 6 % 0 B Rt ;’ﬁ#ﬁfrjﬁﬁi% P BPARER T LA AT G ow fE

(- ) Bz g B (Independent adviser) : - fBAR R ¢ K 27 HF3 5 F§ LML hA
S0 T BE R TB 5 * (Fee) o

(=) a7 #AE R (Whole of market adviser » f - WoM adviser) : j* g A 7= ji_
RVFABFGEE DAL RAFPL AR 2RI E BB
TG - A e Gk p T SR B T i £ (Commission
payments)

(=) Fi * 324 (Multi-tied agent) @ ¢+ F& % L A JE 3 Fe e &3k B #1k i

s

BEiBEFREMMEDE S HIEFE S Bc] (@ X325 3)

#

T RE TR ESERAE I NG A RS P A & o
() B2 (Tied agent) @ AR IT A A AT R I @ (5 - RO “Tk

SAp S A BFREMEPRE -

= ~RDR
# K FSA % % RDR > #3t 2012 & 12 % 31 p B4xF %5 > M2 B2 & chP eh

RN R o TR P F RS bled b R RERBEE

13



B OE T e R B R e g 2 R B P o T (Transparent and fair changes for
the advice and service that consumers receive) ~ i § ¢ i #_Awig i 77 97 (¥ 3] chpR %
(Clear about the service that consumers are receiving) ~ 3% #ij" § § 2k 4 L2
* & - 2% ¥ v F # (The professionals who give consumers advice are

adequately qualified.) ¥ % 4c 3 4§ % ¥ % 5 (Continuing professional education) -

1245 RDR e 20 LR LA R & F o AL BP0 1 8 Pk R T b AT
2R &% % 4] PR 72(0On an independent or restricted basis) iz B > & p AR
PASRBIAE B 4, B ERR PRI LT 0 10 F G e SR K v o k95 RDR 2 -
REOTDPARFIBER T UL 3 A58 0% - b2 P4 FRE R (Independent financial
adviser) : b= PATHAER ¥ UEIE R F ) o PER W R FOERE TR AR
TRELYF —“‘Ff s % = ~ 4 & pp RY (Sales adviser) & % T4 erg B (Restricted

adviser) : 4 & RE R Bl 5 € 2R B —“Ff PEE kR p % - 7 F A e @ g4 F(Hann,

2011b) -
& RDR® % % > d 3 I BR300 R 1 & 55 S5 i K fe e B~ & (Commission
payments) » < F ic € Fli p e M gder ey B ARG RELHERFERE

ST Rk R R T FI A S e 2 @ AR 2

#
4% 7 RDR st o g RDR 0% > j€ 2013 & 1 7 1 B 4= > #7 S p4A4f

BT & 5 R EEG 7 -4 (7 (Bancassurers) i@ o cFIZ PARE RS 0 B SRR R R EID

PARBIE R T » X F A e LRG> AL P 1 TR B PIRAR AT € T B

=
P
™%

RN

IR

G AT e o g 1 3 SRS

¥t — B 3 4 PR3 (0n-going service) ek i o R F MY A g

T R 5 F &4 F 47 & (Retail investment adviser) » ¢ 4% IFA, wealth manager, multi-tied adviser,
tied adviser, private banker or stock broker % -
14



# g k2 § % (Except for charges for advice on regular contribution
products) *t » ¥ 5 & F ABER L e £ 2T 0 s By * (On-going
charge) o #73} g F I PRIE & 35 > Blde D ¥ R SR TN aRAR > R bt
i ) $Lp hA &(Regular payment products) o I B4 AR R & AR E 4k o dF L en
JRG% > & FRRAR E i HATE PRAR D &~ JRARAP M T § AR R et S It 3

BT B B RS o

{7

\\2

TP RE R STk B PRI S E 0 RN F e BT TP 0 A RDR B4 w1

FBpARER £ e LM F &k & (Product providers)fz B~ & (Commissions) -

\

SLRAFR shfcf > 7 AR SR T AGTALG B REG SE T AU cfet &

oy
*m

g IS0 TRBC T SR I IRIE 0 A B E R R H RS AN

FSA i & ¥ IBPARE B iz 4rfe 157 2 2 91k BRI R e o blde P H
% fc % (Fixed fee) ~ vz | &3+ % (Hourly rate) s £_02 i3 7 5 & chd — BF A v
(Percentage of funds invested) - FSA ¥ 7 & 12 B4 8 F* 3 ﬂ AR EE T

PR B HER

RDR 79 % » $H4007 i enig g > 37 i § A2 T AR

® 48 & A% F (Charley, 2012)
RDR e %5 € $1305 43(7 ' g RO F kP > R B4 B L Z e
HFEAME S A% 3 > %% 87 (64 Barclays 22 HSBC) #]

BRERIAEZFEF S F O TEEFIAMA

8

MEACIPARER cje i 2 SN B AP N 7 0 3 %% FSA (2012): Improving your understanding of the
Retail Distribution Review (RDR)- Adviser Charging. This document is available at
http://www.fsa.gov.uk/smallfirms/your_firm_type/financial/pdf/rdr_adviser.pdf

15



BEFHA L LR Pk 2T R Y KT g £ (Personal Finance Society,

7 RDR % b o $f e FILPA 06 [ S8 iR IR M B IAE BT 2 sk 2

s . —
s % TS

(Knowledge levels) » « 7 & & % = % ¥ t&(Level 3 qualification) & # >
TR 9E R3¢ 424 (equivalent to A Level) > 32 p4 R A BE R° 38 F 1 B~ 1F 12
p4 233 BB (Financial Planning Certificate) e ;% » k£ 323 & f o

RDR & r4 8 » P4 RARE R 2 o R > 2 B0 & 5w g d 7 (Level

”

4 diploma qualification) & & > » FHR <~ 5 F k< §

|
i)
w
3
e
w

(equivalent to the first year of a degree) -

w W IR pRAxHE B € (The Financial Services Skills Council) » I f £
% Financial Skills Partnership » i # ® W& g & s 8 FSA > 4137
Appropriate Exam Standards (AES) - "f B PRI RLRE R 2 aho R B o & G

FoFRORAIGE BT TR B FIRE TR

o iz A2 B X iE 48 (Regulation & Ethics)

FFRRAER % (Investment Principles & Risk)

i ~ 7% (Personal Taxation)

o & £ 33 k43| (Pensions & Retirement Planning)

P4 7% i%f3 (Financial Protection)

p17% .41 73(Financial Planning Practice)

Bt eh s $45 RDR e d > SRR B AR I FFHRT VR 1 &

PR HAETEMEEE ST

16



MR AR R R €2 F R BN I R
d 3 RDR & RIZ P4 AR B 974k B PR A2, ?n’f Fos P IR R TR
THEnE S cB s TP T IIE AR T 0 T SR A F R 0T AR

/T;g e 3 4 & RITPARER I P4 RL1E R o

3 & 42{7 > b[4e © Lloyds banking group i} LR AR EE(FPHRTF L
3t £100,000) g E o HIAHIL G S FF AV R TARE > GHEER
€ A & iE R A # ' (Onanon-advised basis) % i3 M &5 % @ &(Saving
products) s E 3t > ® FE3t A 2013 £ § AR M A REEE SonfdE o kR
Lloyds banking group =33 » #-51 8 €% B Fp 2 K B BN 73 o 9
( &4 : Halifax, Bank of Scotland, Lloyds TSB) v 18 3| % $% &1E 3% PR 7%
(Non-advised service) ; & /& & g £ 0| € A /4 | § A #1{7 JR 7% (Private
banking service) » @ d H % L E # & ¥ 2 (¥ihi § 4L 72k (Tailored fee
paying investment advice) - 1245 Lloyds banking group 72 > 3% & B iv #-3F
FHREAFERE LR EE s BEABEP IV UFES L ESR

&% a4 5 (Clancy, 2012) -

LT ILPARE R chlicP € 7 '
dMEESREE A §F KGR AR PR T IR AP M PRI R E €
PRI STIURATE BT el T o RAMF PR hf 1 4 &
$1{7 P 3R T s B AL f2E o 12 Lloyds banking group ] 0 % #2880 f 1

#73 1,000 + (Clancy, 2012) -

L7 LB A R 2 73 d& B F 3R Y g R § (Encourage  consumers

‘execution-only’ purchase)

17



“+3) ‘execution-only’ purchase 47 4217 4 & & (& P 38 TP e RIGAR 2
AOERIBAE L T R AR o d MM AR R A kB

BRI E K SRR R A T R RS R

® EEAEHREME KRG HE TR G & (Simplified products)

SRR R L VB RO TR R & e d 20 R BT
74 H R ER TN RS R FI AR OR B g R R B

g R R R S

® rn o P ehaTE K £ (New business volumes) £2 4] (margins) § *# i<
1245 Close Quarter (2013) 138 ip] > o M A & eh g Feerf 4 P20 18 p4 S 41 AE 1Y B
P b B iR o @ TR K & (New business volumes) ¢ *© 15-20% >
M ARG P ARG RERAR PR E R KA EH A R
e hod spdt (7 AE G R B0 R o ﬁ*uf‘rlﬂa\ A g iE o RIAIE §

FpL o KRS o

®  4{7 & Jf # % 1 H#4) (Business model)
kg FENAHAFAERDRE S EAFE L g RREDEL | o
Blde T % AT J i S BF L BT B8 A5 > 212 {AF
FA® g S4B M Wl - 52 (7 913 chexecution-only’ purchase o £
FERZERENE Y R NBROEEF S BEET LD &

PARERS $& a2 3R e, o & G (T R kK o

° .mg g F a4 (Induced) &1 & e de % 2§ LA RFUE R fEi 0 R E DR G B T & R
P R RS o g i’f'rwé;ﬁ;d\m]}ﬁ;s R8T 8RS a ping ﬁ,ngg AT
e w?éﬁ% G TR BT A K BHAR FORGT A ARG o FI Ak AR E 2 F AR §
FEORFIRM EGE R R HER T RE G o g TR
18



BRI R Ao & R & R R4 T RR 7Rk i 34 E > Costonis (2010)

BRGSO TT AT MBS T AT BRI e

® B fE¥ & enE ¥ E(Rich customer insight)
195 Accenture #7 i chaT § AT > Edschi) § F A BG T Al AT P
IR PARE R R FE D P RRE F - &g BT B A b PR 43 (Personalized
service) o F|pt 'k & P BHEAAGFE R &0 (B A REBE L bl

BEEfer ~ M2 BB EY FhOY G ALY £ 2T ufdE

® 5 4l & ¢ g (Multichannel sales distribution)
AEFFMDLS - 26T LEFRGE SO L T - 26 T A
o ou o - h I FEE AL blde R L (Internet
distribution channel) - 427 ¥ 12| % H a2 = cnperg e it ol & F3f > k4§
BRPEAAEEGE R Ffd RERZAF DL F PR EE S AH 2w
BREDPRFE o

® ¥ g 52 it gud ik (Simple products and simplified advice)
T G NG S AP NG ER  FEAF R g M B R 0 T
BBARI A JHEDEFHER T UREBRLDE ST UEER 2 S

Bk a kS PRA -

® Pif @ $I704 4 iE 47 (Slick sales processes)
h- BR AL OHRBEE LR S LR L e AT nbﬁ%{%\’zf?

WAL - ek AR EL 0 BT ISR L S T

19



4 = & e 18 (Lost-cost operations)
# B H &0 5 (Product platform) - 2 Jf i S35 ¥ 3 R H chA Seh
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